
  

 

 

 

 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

 
 
 

 

 

 
 

PRICING 
 

$135.00  
(+GST) 

Mastering Modern 

Operational 
Workflows 

Unlock the full potential of your business with our online course on Operational Management.  
 

Learn the fundamental operational strategies that will help you design, manage, and optimise your business processes 

effectively. This course is designed for managers, business owners, and professionals looking to enhance their operational 

efficiency and drive their company's success. 
 

Key Takeaways: 

1. Understand how to design efficient processes from scratch and continually improve existing ones. Learn 

techniques for mapping processes, identifying bottlenecks, and implementing effective solutions. 

2. Gain insights into managing resources effectively, including human resources, materials, and technology. Learn to 

allocate resources optimally to maximise productivity and minimise waste. 

3. Discover the tools and techniques for measuring operational performance. Learn to analyse key performance 

indicators (KPIs), assess process efficiency, and make data-driven decisions to enhance business outcomes. 
 

Join us to acquire the essential skills needed to streamline your operations, reduce costs, and improve overall business 

performance. Enrol today and take the first step towards operational excellence and business success. 

 

 
 

+61 7 5527 7881 

admin@blueappleseducation.com.au 

www.blueappleseducation.com.au  

 

Delivery Mode: Online 

Course Time:   1.0 hour 

Assessment:   Yes, online quiz 

Issuance:   ‘Certificate of Completion’ 

Packages:   Bronze, Silver, Gold or Platinum 

Customisation: Available upon request. Fees apply 
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Unlock the full potential of your business with our online course on Operational Management. Learn the 

fundamental operational strategies that will help you design, manage, and optimise your business processes 

effectively. This course is designed for managers, business owners, and professionals looking to enhance their 

operational efficiency and drive their company's success. 

Key Takeaways: 

1. Understand how to design efficient processes from scratch and continually improve existing ones. 

Learn techniques for mapping processes, identifying bottlenecks, and implementing effective solutions. 

2. Gain insights into managing resources effectively, including human resources, materials, and 

technology. Learn to allocate resources optimally to maximise productivity and minimise waste. 

3. Discover the tools and techniques for measuring operational performance. Learn to analyse key 

performance indicators (KPIs), assess process efficiency, and make data-driven decisions to enhance 

business outcomes. 

Join us to acquire the essential skills needed to streamline your operations, reduce costs, and improve overall 

business performance. Enrol today and take the first step towards operational excellence and business 

success. 
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