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» COURSE OVERVIEW

In today's fast-paced work environment, trust is the cornerstone of a thriving and productive team.

Our online course, tailored for Managers and Leaders, offers the essential tools and strategies to cultivate trust within your
workplace. By nurturing a culture of transparency, accountability, and support, you can enhance team cohesion, boost
morale, and drive organisational success.

Key Takeaways:
1. Learn the importance of clear and open communication. Develop skills to share information effectively, listen
actively, and encourage feedback, ensuring every team member feels heard and valued.

2. Discover how to lead by example with integrity and accountability. Understand how demonstrating honesty,
admitting mistakes, and taking responsibility can build credibility and trust among your employees.

3. Explore techniques to show empathy and provide support. Recognise the significance of understanding your
team’s needs, offering assistance, and creating an environment where employees feel safe and supported.

Transform your leadership approach and build a trustworthy, high-performing team. Enrol today and start nurturing a
workplace where trust leads to success.

Delivery Mode: Online PRICING
Course Time: 1.0 hour \’

Assessment: Yes, online quiz CPD Points $95 0
Issuance: ‘Certificate of Completion’ 1 (+GST)
Packages: Bronze, Silver, Gold or Platinum

Customisation: Available upon request. Fees apply
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In today's fast-paced work environment, trust is the cornerstone of a thriving and productive team.

Our online course, tailored for Managers and Leaders, offers the essential tools and strategies to cultivate trust
within your workplace. By nurturing a culture of transparency, accountability, and support, you can enhance
team cohesion, boost morale, and drive organizational success.

Key Takeaways:
1. Learn the importance of clear and open communication. Develop skills to share information effectively,
listen actively, and encourage feedback, ensuring that every team member feels heard and valued.

2. Discover how to lead by example with integrity and accountability. Understand how demonstrating
honesty, admitting mistakes, and taking responsibility can build credibility and trust among your
employees.

3. Explore techniques to show empathy and provide support. Recognize the significance of understanding
your team’s needs, offering assistance, and creating an environment where employees feel safe and

supported.

Join us to transform your leadership approach and build a trustworthy, high-performing team. Enrol today and
start nurturing a workplace where trust leads to success.

As a Leader and Manager, Trust is one of the most important things you must build with your employees.
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